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interface with ‚NAV’
(phase 1)
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supplier wants to get
new invoices financed

Faktori provides a list of eligible invoices for
suppliers to select from for financing online

overnight import of new
supplier invoices from NAV DB
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dilemmas

efficiency improvementtiming

background

results
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results

innovative solution

quick and easy

user friendly

minimalized administration (front-end, back-end)

mitigating risk, fraud
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faktoring is a lots
of work to do, too

much
administration

they have a solution
oriented attitude in 
products . Always

try to find a solution
that is close to our

special needs

they try to be 
fast, however I 
see there is big

workload on them
and  a shortage of 

resource. 

it would be great
if the detail

transfer
statement could

be  available
online 

it would be great if
xls table could be 
available online 
about interests

and costs beside
the pdf

we like using
Digifactor

Transparent, 
easy to use

Much better than
communicating

via emails
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docu-store
(phase 2)
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supplier wants no longer
paper based documents,
also do not trust in normal
email flow

pull system document handling, 
i.e. documents being able to be 
downloaded by user

I need
Transfer
Register

I need
Accepted

invoice List
I need

Supplier
Receipt



Confidential

10

results

decreasing the workload at BO

increasing security by encrypted channel

e-invoicing

internal recommendation
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hype cycle

peak of inflated expectation
visibility

time

technology trigger

through of disillusionment

slope of enlightment

plateau of productivity
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questions


